
AGENDA 
Public Safety Advisory Task Force 
 
December 2, 2020  
 
4:00 pm – 7:00 p.m. 

PURPOSE 

To create a strategic plan designed to build trust, accountability,  

and dialogue between the community and police department. 

Workshop 4 

1. Welcome 
 

Corey D. Woods 
Tempe City Mayor 

 
2. Call to the Public/Public Comments  

 
Brianne Fisher 
Mayoral Aide 

 
3. Session Overview Rosa Inchausti 

Director 
Strategic Management and Diversity Office 

 
4. Small Group Work and Large Group Report Out 

(continued from November 10, 2020)  
 

Wydale K. Holmes  
Strategic Management Analyst  

Strategic Management and Diversity Office 
 

5. Follow-up to Questions 
from Case Study and Session 3  
 

Jeff Glover 
Interim Police Chief 
Police Department 

 
6. Visioning 

 
Wydale K. Holmes  

Strategic Management Analyst  
Strategic Management and Diversity Office 

 
7. Next Steps 

 

Rosa Inchausti 
Director 

Strategic Management and Diversity Office 

 
8. Closing  Corey D. Woods 

Tempe City Mayor 
 
 

People ● Integrity ● Respect ● Openness ● Creativity ● Quality ● Diversity  
 

 


